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PREFACE I

Shree Shadananda Multiple Campus (SMC), Dingla, has long remai

providing accessible, inclusive, and quality higher education in the remote eastern hills of
Nepal. As the global education landscape evolves rapidly with digital advaﬁrbements, it has
become imperative for institutions like ours to embrace digital transfonnatim.l in order to meet
the academic, administrative, and community-based expectations of the 21st century.

This Blueprint Plan for Digitization and Connectivity (2024-2028) is a strategic response to
the growing demand for digital infrastructure, smart learning environments, and data-driven
management systems within our campus. It aligns with national policies such as the Digital
Nepal Framework, the Higher Education Reforms Project (HERP), and the guidelines of the
University Grants Commission (UGC) and Tribhuvan University. The plan envisions building
a digitédly empowered institution that offers improved educational experiences for students and
promotes innovation and effectiveness in academic delivery and governance. The document
outlines a comprehensive five-year roadmap, including specific goals, objectives, year-wise
activities, budget allocation, expected outcomes, and implementation strategies. Special focus
~ has been placed on digital education accessibility, smart classrooms, e-library systems, internet
conneciivity, ICT-enabled administration, and surveillance mechanisms for campus security.
This initiative would not be possible without the support and collaboration of various
stakeholders, including the UGC, Koshi Provincial Government, Shadananda Municipality,
local community members, faculty, staff, and students. We believe that this pian will act as a
foundation for sustainable digital development and will strengthen our capacity to deliver
quality education in a more transparent, efficient, and student-friendly manner.

We are confident that the implementation of this blueprint will not only transform Shree
Shadananda Multiple Campus into a digitally competent institution but also contribute to the
broader vision of equitable education and digital inclusion in rural Nepal.
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1. BACKGROUND OF Tﬁ’E PLAN
Shadananda Multiple Campus, located in Dingla Bazaar of Bhojpur District, was established

in 2067 B.S. (2010 A.D.) with the affiliation of Tribhuvan University. Founded through

community involvement, the campus bears the legacy of Balaguru Shadanand.fi, an educational
pioneer who promoted accessible and community-managed education. S:arving mainly the
northern municipalities and rural areas of Bhojpur, the campus has been a crucial institution
for the education of marginalized groups such as women, Dalits, indigenous communities, and

economically disadvantaged populations. With evolving academic demands, increasing digital

- expectations from students, and national shifts toward digital transformation in higher

education, the campus recognized a strong need for structured digitization and connectivity
planning. This need became more evident as the campus aimed to fulfill the requirements of
e Quality Accreditation Assurance (QAA) and effectively utilize UGC’s NEHEP Equity and
Extended Performance Grants. Despite its aspirations, the current human resource and digital
nfrastructure of SMC remained si gnificantly underdeveloped. Key challenges included:

* Only one temporary full-time faculty and 15 part-time faculty members,

* No permanent or contract staff assigned to digital, research, or ICT roles.

® . No full-fledged digitization team or digital learning facilities in place.
Recognizing this gap, in the academic year 2080-81 B.S. (2023-24 A.D.j, the campus's
proposal for digitization was officially approved, laying the foundation for a strategic and
transformative roadmap. This blueprint plan was crafted to address:

* Expansion of digital infrastructure

* Enhancement of internet connectivity

* Introduction of ICT-supported teaching and learning

* Institutional reforms for digital governance and monitoring
Ahe ultimate goal is to foster a digitally equipped and connected learning environment,
enabling SMC to: g

¢ Improve educational quality and access.

» Align with national and global standards for digital campuses.

* Support equity and inclusiveness in higher education delivery.
This Blueprint Plan, therefore, emerges not merely as a technological upgrade but as a strategic
pillar for instittltional growth, inclusiveness, and sustainability, especially in a geographically

challenging region like BhO_] pur. (\/')f
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2. INTRODUCTION OF SHREE SHADANANDA MULTIPLE

CAMPUS

Shree Shadananda Multiple Campus (SMC)isa community-based academic inétitu}ion located
in Dingla Bazaar, at the heart of Bhojpur District in Koshi Province, eastern Nepal.' Established
i 2067 B.S. (2010 A.D.), the campus was founded with the affiliation of Tribhuvan University
(TU). It was developed through collective community efforts, inspired by the visionary
educational legacy of Balaguru Shadananda, a pioneer of education, social reform, and local
empowerment in the region. SMC serves as a public higher education hub for the northern
municipalities of Bhojpur and surrounding remote areas. It primarily caters to students from
marginalized, dlsadvantaged, indigenous, Dalit, and economically poor backgrounds. With
limited access to mainstream educational opportunities, the campus has become a vital platform
for inclusive and equitable learning in the region. Despite its commendable community-driven
origins and socio-educational significance, the campus has faced persistent challenges,
including:

e Limited faculty and administrative human resources

e “inadequate ICT infrastructure

e No formal digital governance system

e Lack of digitized academic and administrative practices
Currently, the campus runs Bachelor’s level programs in Education and Management, with a
<mall number of students and staff. As of 2081 B.S., only one full-time faculty member is in
- place, supported by 15 part-time teachers and 3 administrative staff. There is no dedicated
digital or ICT staff available, and internet and technological tools are minimal or outdated.
However, recognizing the transformative potential of digital education, SMC has taken a
strategic step by developing and initiating a Blueprint Plan for Digitization and Connectivity.
Approved under the UGC's Equity Grant support, this plan outlines a structured roadmap for:

« Expanding internet connectivity

« Integrating digital tools into teaching, learning, and administration

« Ensuring access to ICT for disadvantaged groups

« Creating a foundation for futilte QAA certification and institutional sustainability
With this forward-looking initiative, Shree Shadananda Multiple Campus aims to evolve into
2 digitally empowered, inclusive, and future-ready academic institution, aligned with national
educational goals and globa.l d1g1ta1 learning standards
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_ VISION, MISSION, GOAQE AND OBJECTIVES OF THE

¢
physical infrastructure is the foundation of ﬁigher education."
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hree Shadananda Multiple Campus envisions becoming a well-equipped institution enriched
th academic, economic, physical, and human resources to provide a strong foundation for
ssion: ~
ablish Shree Shadananda Multiple Campus as a reputed community institution

. quality education, academic research, and innovative teaching-learning

ticng 1

« Commitment to quality education

. “gommunity satisfaction as a core aim

Promotion of educational excellence, scholarly research, and creative pedagogical
practices

3. Goals

» Achieve economic sustainability

» Improve and expand physical infrastructure

« Enhance academic quality

» Maximize the use of information technology
Uphold good governance, equity, and inclusivity

4. Objectives

To accomplish its goals, the campus has set the following objectives:

To develop the campus institutionally.

- To preserve, improve,-and expand the campus’s physical infrastructure.

To identify and manage resources for the sustainable economic development of the
cémpus.

the academic quality of teaching and learning. // : ;
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run student welfare and support programs.
prioritize gender sensitivity, inclusiveness, and equality.

institutional good governance.
facilitate the employability of graduates produced by the campus. .

optimize the use of infor-ma’gion and communication technology (ICT).

provide consulting, dem?nstration,_ and expert services to stakeholders as needed.

instill social and national responsibility in students and institutional accountability
in the campus.
 align students’ knowledge, skills, and competencies with the labor market.
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S'I'RUCTURE OF FACUL'ICIES AND STAFF

hre '-Slladananda Multiple Campus (SMC), Dingla — Academlc Year 2081/82 B.S.

Position/

Category e Number Status Remarks
Designation | :

ore adenuc lad .
15 Contractual | handled by part-time
teachers

Oversees all
administrative

operations

Administrative
“ Staff

Administrat
ive Head

Supports clerical and

student services

. Key post for

ICT Officer
Technical/Digital Not
6 / Computer | & 0 5
Staff s Appointed
Technician vacant

digitization; currently




Llrary functions are

unmanaged and non-
digital

Subtotal —
Support
Roles

l. Observations:

- The academic structure is heavily reliant on part-time faculty.
There is a complete absence of dedicated digital/technical staff, which is critical for

1

- ICT and digitization. e
No personnel are assigned to research, M&E, or digital library operations, creating
barriers to.quality assurance and modernization.

e All cune& staff are temporary or contractual, posing a sustainability risk.
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TY, STAFF AND STUDENT COMPOSITION

tudent Enrollment by Progrsim and Gender ]

Program Girls | Boys | Total Remarks
Students '

-

R aunc 3 !
still in early growth
phase

v and Staff Composition

e 3

Remarks

Number
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LTIPLE CAMPUS (SMC), DINGLA

Existing Computer & Printer Infrastructure

Type Brand Number | Remarks ¥
Desktop Computer [ Dell =~ |- Not available
|Laptop Lenovo 1 Available
| Dot Matrix Printer | - - Not available
| Laser Printer Brother 1 Available
| Total Computers 16 desktops + 2 laptops
rnet Connectivity

Provider | Institution | Number

Connections

| Techminds | Techminds | 1

I Infrastructure

of | Bandwidth Capacity

150 Mbps

| Digital Material
Smart Board with OS

Multimedia Projector

Brand “Number | Specification (Shape/Size)

Hit Vision |2

75 Inch
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Drive for Transcend $2 16 GB
~hers/Staff i

tal Education Accessibility at SMC <

-

Description Accessibility Focus

Campus uses MS Teams for

Must follow Universal Design
m (MS Teams) | online classes, assignments, and | for Learning (UDL), allow

discussions. : customizable interfaces, and

screen reader support.

igxtal librazy gives access to e- | Offer screen madermpatible

books, journals, and academic formats, use navigable

resources. interface, and design with

inclusive layout.

The campus digital platforms are

febsite, Page, and Follow WCAG accessi nty

vital for announcements, data, guidelines, use clear layout, and
and academic operations. conduct user training for

effective use.
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Surveillance System for Digital Safety and Monitoring

Functionality & Purpose

monitors for fraud or '

Ensures security during financial operations;

irregularities.

rucial for ensuring the fairmess of exams; monitors students for

cheating or malpractice.

~ct- The surveillance infrastructure ensures safety, monitors academic integrity, and

orts a seeyre learning environment.

. Summary
pe¢ Shadananda Multiple Campus demonstrates a strong commitment to digital
asformation with investments in hardware, platforms, and systems. However, to enhance
sibility, the campus should:
Upgrade digital materials and systems with assistive-friendly features. '
‘ " Train staff and students in using inclusive digital tools.
» Expand infrastructure like teacher laptops and interactive learning materials.
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T SIGNIFICANCE OF THE DIGITIZATION & % NN

CONNECTIVITY BLUEPRINT PLAN OF SHREE |
SHADANANDA MULTIPLE CAMPUS (SMC)

‘The Five-Year Digitization & Connectivity Blueprint Plan is a transformative iriitiative
Jdesigned to modernize the academic and administrative environment of Shree Shadananda
Multiple Campus. Below are the key significance points:

7.1. Enhancing Teaching-Learning Quality

Easbles blended and digital learning through tools like smart TVs, smart boards, projectors,
2nd an LMS (e.g., MS Teams).
Empowers faculty with digital resources and training to adopt innovative, learner-centered

pedagogy.
7.2. Data-Driven Decision Making

Jetroduction of EMIS and digital record systems ensures accurate tracking of student
performance, faculty workload, and institutional reporting (e.g., HEMIS).

Suepports evidence-based planning and resource allocation.
7.3. Improved Access and Inclusion

E-library, multimedia tools, and accessible digital platforms increase learning opportunities
for all students, including those in remote areas or with disabilities.

Promotes equitable access to quality higher education through internet-enabled learning.
7.4. Enhanced Security and Monitoring

q CCTYV surveillance system improves campus security in administrative blocks, classrooms,

and exam halls, reducing risks of misconduct and unauthorized access.
7.5. Administrative Efficiency

Automation of admission, exam, attendance, and evaluation processes through' digital systems

reduces workload and increases transparency. /-J(\
Online communication tools improve internal and external coordination.
7.6. Sustainability and Cost Efficiency %6(‘

Reduces long-term costs related to paper, printing, and manual operations.
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aligns with green campus practlces and envmﬁ:?gmal susbamainhty goals.

tional Development and Recognition
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)ALS, OBJEC S, AND STRATEGIES OF THE A\ n\
ATION & CONNECTIVITY BLUEPRINT PLAN

Objectives

Objective-wise Strategies

| Promote digital thing- 24 uip classrooms and smart , multimedia

learning and | staff with digital tools and | projectors, and laptops to faculty.
| administrative practices. | ICT devices. - Set up at least one full digital

classroom  with  audio-visual
systems.

- Offer administrative staff training
in MIS and digital filing.

- 1br

environment to bridge | to devices and internet for | free access terminals.

3.1 Ensure equile ss

Ct inclusive gltal

educational access gaps. | disadvantaged students. - Provide subsidized or free

device-lending schemes.
) s - Introduce orientation on digital
| tools at the start of the semester.
&
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: _‘:&mstainable digital transformation.

14

Develop a digital
and | repository  and
outreach | publication system.

ured approach ensures the campus moves beyond hardware procurement to create

- Digitize research papers, student
theses, and newsletters.
- Promote open-access resources in
collaboration with TU and national

journals.

- Launch a campus research portal.

3



YEAF DIGITIZATION& ONNECTNI TY.

EPRINT PLAN (2024-2028)

Blueprmt Plan (2024-2028) for Shree Shadananda Multiple Campus (SMC)
year-mse, with activity breakdown, allocated budget, and expected beneﬁts per
hin the total budget of NPR 2, 500,000.00:

_' -y Strategic Activities Allocated Expected Benefits

Budget (NPR)

Sﬁz i}’
\ \Q\B

Interactive lhed

~ Smart Boards (2 units), | 550,000.00
'_ nart TVs (5 more units) internet coverage; digital records
Mnet bandwidth upgrade and EMIS operational across
(150 Mbps x2) departments.

| - EMIS Setup & Training

T Digitzation of course | 450,000.00 | Access to digitized materials
|| materials . students;  e-library  enriched;

- Portable storage (Hard support for blended and self-paced
| disks, Pen Drives) | » learning models. -

- Faculty e-content

- | development workshop

81



2.500,000.00 | Comprehensive git
transformation of the campus by

¥ 2028.

' _ < twenty-five hundred thousand only.
q s xpected Budget Sources for Digitization & Connectivity Blueprint Plan

source of Budget Expected Percentage | Remarks
Contribution | (%)

(NPR)

upport 2 .

Provincial Government | 600,000.00
(Koshi Province)

education
infrastructure

Contribt:on
community, alumni, and

SMC budget.

"
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2. Opportunities of SMC Blueprint Plan

Details

. [ Opportuniy

The plan supports quali assurance standards and data

QAA Alignment and
Accreditation systems (e:g., HEMIS, EMIS), creating an enabling
environment for future QAA certification and performance-

based grants.

” With smart classrooms, multimedia tools, and online

learning platforms, the campus can offer more engaging,

interactive, and flexible learning for students.

Digitized services can benﬁt the local coumty through
access to e-library resources, training programs, and
outreach activities.

17
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| Se administrative staff may be reluctant or slow
to adapt to new digital tools and platforms due to comfort
with traditional methods.

While initial g ma be sec mamtainm
upgrading hardware, licenses, and services annually requires
sustainable budgeting.

rg reliance on digital systems brings data privacy, |

hacking, and misuse risks that require proper policies and
cybersecurity infrastructure. ;
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C NCLUSION OF THE DIGITIZATIOI@’ e '

~ONNECTIVITY BLUEPRINT PLAN OF SHREE

1) ANANDA MULTIPLE CAMPUS (SMC)

1

Year Blueprint Plan for Digitization and Connectivity at Shree Shadananda Multxple
(SMC) Dingla, stands as a forward-looking initiative to transform the academic,
strative, and infrastructural landscape of the institution. This plan is not merely a
ogical upgrade but a strategic framework to promote inclusive, equitable, and quality
: t aligns with the national vision of digital Nepal and the quality assurance
delines of the University Grants Commission (UGC) and Tribhuvan University. By
tically introducing smart classrooms, digital administrative systems, ¢ e-learning
< and robust internet infrastructure, the plan aims to foster a dynamic teaching-
2o environment that empowers both students and faculty. It enhances administrative
sparen . data accuracy, and institutional accountability through digitized record-keeping
.;!!...l integration. The investment of NPR 2,500,000, mobilized from government,
y, and development partners, serves as a catalyst for achieving long-term institutional
Desplte facing challenges such as limited technical capacity, sustainability concerns,
e digital divide, the campus has considerable opportumnes—-such as policy support,
Jity engagement, and potential for collaboration with national and international
o succeed in this transformation.
jon, the blueprint serves as a strategic roadmap 1o position SMC as a digitally
’mdent-centered, and community-responsive higher education institution, prepared to
e challenges of the 21st century and contribute meaningfully to local and national




